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PROJECT PURPOSE

« Develop an action plan for
pedestrian and bicycle mobility
related improvements within the
downtown core of Tahoe City

 |dentify community support for
projects to improve pedestrian and
bicycle mobility
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GROVE STREET INTERSECTION -
PEDESTRIAN CROSSINGS

e August 2003 counts to assess
cause of eastbound traffic delays
at Grove Street

e Conducted during peak hour on
a Friday and Sunday

* Average stop time of 7.2
seconds

» Overall capacity increases east
of Grove Street

« Other sources of delays:
« Eastbound drivers yielding
right-of-way to drivers
turning onto SR 28
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VEHICULAR CIRCULATION
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Observed Parking Turnover in Tahoe City
SR 28 Between Grove Street and Mackinow Street

Sunday August 31, 2014 Between § AM and 4 PM

North South
Side Side Total
Average Length of Stay (Hours) 1.1 1.1 1.1
Percent Vehicles Exceeding 2 Hour Stay 14% 16% 15%
Percent Vehicles Exceeding 4 Hour Stay 2% 2% 2%

Percent of Space Use by Vehicles
P v M% 4% 4%
Exceeding 2 Hour Stay

Percent of Space Availability Used by 119 99, 10%

Vehicles Exceeding 4 Hour Stay




Tahoe City Peak Summer Parking Utilization by Parking District

(Excluding Residential Properties)
Saturday, July 12, 2014

MNumber of Spaces Occupied

District Description 10AM 1AM 12PM 1PM 2PM 3PM 4PM 5PM &PM
Percent Utilization
1 TCPUD 16% 15% 20% 20% 28% 21% 15% 12% 14%
2 64 Acres and S of Truckee River J2% 45% 69% | 96% iM% Ia% 95% 72%  55%
3 South Wye Area /8% 80% B83% 84% 83% T4% 67% 62% 53%
4 Morth Wye Area h9% 2% 60% 60% 57% 61% 5% 46% [28%
b Commons Beach Area - both sides of SR 28 45% 52% Hi% bH7% 53% 49% H4%  42% 45%
6  Mid Tahoe City to Grove Street hb% 5% B/% T1% T8% 67% 60% 5H51% 48%
7 Morth of SR 28, Grove Street Parking and East 51% 5% 59% o61% 65% T1% 63% 5% 5S56%
8  TC Marina Area h4% T0% T1% 69% 67% T0% 7T2% 69% 72%
5 Safeway and Boatworks Area 41% 4%% B61% bB2% 65% 60% 64% 68% 67%
TOTAL 5TUDY AREA 48% 5H6% B62% 67% 69% 68% 6% 57% 52%
Percent Total Study Area Utilization by Type of Parking
Fublic Lot - Districts 1-4 32% 38% 61% 88% | 98% W% 92% 67% 49%
Fublic Lot - Distrcts 5-9 85%  95% 98% 96% 4% 90% B4% T73% 69%
FPublic Right-Of-Way - Districts 1-4 64% H0% 52% 59% H7% H4% B2% 4%  55%
Public Right-Of-Way - Districts 5-9 48% 58% 63% 59% 55% 62% 6B6B% 56% 62%
Total Public 2% 9% T1%  81% 83% 686% B0% ©65% 58%
Frivate 46% 5H4% 59% 6B1% 63% 60% 58% 54% 5H0%

Bold indicated that parking utilization exceeds parking supply




PEDESTRIAN & BICYCLE CONDITIONS

« Traffic activity in peak visitor
periods is high

« High level of pedestrian and
bicycle activity in the area

* Primary factor creating
congestion issues
» Pedestrians crossing the
state highways with high
traffic volumes

e Missing section in Class |
shared-use path network and
sidewalk network

e Lack of pedestrian connectivity
at the Wye and west of the Wye

e Lighting at crosswalks on SR 28
IS poor
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POTENTIAL MOBILITY ENHANCEMENTS

Integrated Parking Alternative

e Trall between Commercial
Core and Golf Course

e Closing the Gap in the
Lakeside Tralil

» Grove Street Crossing
Improvements: Pedestrian
Hybrid Beacon Signal

* Pedestrian & Bicycle Road
Safety Audit
Recommendations
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INTEGRATED PARKING SCENARIO
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TRAIL BETWEEN COMMERCIAL AREA AND

GOLF COURSE

[Ty
)

TAHOE CITY GOLF COURSE

LAKE TAHOE

PLACER COUNTY

DESIGN WORKSHOP | LSC TRANSPORTATION | WOOD RODGERS



LAKESIDE TRAIL ALTERNATIVES

Commercial Side Alternative or Lake Side Alternative
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Lake Side Alternatives
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CONSIDERATIONS
Benefits

Scenic lake views and desirable user experience
Utilizes existing trail segments

Clear route of travel and connectivity to existing
trail

No loss of existing parking

Challenges

Extensive permitting and environmental
clearance with shorezone disturbance and
visibility from the Lake

Could require easement through private property
(depending on final alignment)

Property owner opposition
15



Commercial Side Alternatives

Considerations for Commercial Side Alternatives
Benefits
e Trail aligned mostly in public right of way or public lands
and easements
e Potential opportunity to improve area aesthetics with the
removal of the old fire station
Challenges
e Requires removal of 9-11 existing parking spaces
e Atthe minimum, requires removal of the old fire station
and could include relocation of the Arts Building
e Includes sections of steeper grades and could include
switchbacks
e Trail aligned next to the highway
Could require making Mackinaw Road a one-way
street/shared roadway or require an easement through
PLACER COUNTY private property (depending on final alignment)
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GROVE STREET PEDESTRIAN HYBRID BEACON
Figure 4F-3. Sequence for a Pedestrian Hybrid Signal
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Upon Activation Padestrian Walk Intarval

SY Steady yellow
Y FY Flashing yallow
SR Steady red
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NEXT STEPS

OPEN HOUSE Q&A AND
QUESTIONNAIRE CARDS

SHARE THE ONLINE SURVEY:
HTTPS://WWW.SURVEYMONKEY.COM/R/
TAHOECITYMOBILITY
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